Academic Tutors’ Guide to the Academic Engagement and Fitness to Study Conversations.
This guide is intended to support Academic Tutors in their role within the University's Academic Engagement and Fitness to Study process. The emphasis is on a supportive, student-centred approach that focuses on helping students succeed and remain on their programme wherever possible, rather than simply improving attendance. 
Where a student is identified for Early Support they will be contacted initially by the Student Support Coordinator and asked to let us know why they have been unable to attend their classes. The Academic Tutor will be notified of the students who have been identified by either the Student Support Coordinator or the School Director of Academic Tutoring.
Students who have no or ‘almost no engagement from the beginning of the academic year will be immediately referred to stage 1 of the process.
Your Role
Open a constructive dialogue with the student.
Understand the barriers affecting their engagement.
Help identify realistic and achievable solutions.
Connect students with appropriate support.
Advocate for reasonable adjustments where appropriate.
Help students navigate University processes and options.
Encourage informed decision-making about their studies.
Start With Curiosity, Not Assumptions
Poor attendance/engagement levels may be driven by a wide range of (sometimes overlapping) factors, including:
Misunderstanding of the importance of academic engagement
Mental or physical health difficulties.
Disability or neurodiversity-related barriers.
Caring responsibilities.
Financial hardship.
Employment commitments.
Housing difficulties.
Commuting difficulties
Personal or family circumstances.
Academic confidence or belonging concerns.
Focus on Solutions
Adjustments to study routines.
Accessing lecture recordings and other learning materials.
Referral to relevant support services.
Considering assessment adjustments.
Exploring support relating to finances, accommodation or wellbeing.
Agreeing manageable steps to reconnect with learning.
Support Students Actively
Students should be assisted, not simply signposted. Explain the support available and, where helpful, look at the Essentials website together to identify relevant information and services. Help students understand their options and how they can access support.
Where it is clear that a student would benefit from more specialist support, ask whether they would like you to connect them with the relevant service. With the student's agreement, contact the service (copy in the student), providing a concise summary of the barriers or concerns identified and the support that may be required. Referrals should be specific and targeted; simply stating that a student is "struggling" is unlikely to provide sufficient information for the service to base a follow-up on. You can use the Academic Tutor’s Referral flowchart to identify the appropriate teams to connect with. 
Please be conscious that Student Support Teams have finite capacity and that referrals should therefore be made where a student's needs are likely to benefit from specialist intervention. This is particularly important for the Student Welfare Team. Referrals to the Student Welfare Team should normally be reserved for students experiencing significant, complex or ongoing personal difficulties that are negatively affecting their ability to engage with their studies. Students seeking one-off advice, reassurance, information or "in the moment" support should generally be directed to the Student Support Line in the first instance, rather than connected to the Student Welfare Team.
Where a student appears to have a disability, long-term health condition, mental health condition or neurodivergent profile and is not registered with the Disability Advisory Service (DAS), or where their agreed reasonable adjustments are insufficient you should complete a Schools' Observed Indicators (SOI) Reasonable Adjustments Record Form so that DAS can reach out to the student and consider what support may be appropriate. 
The aim is not simply to refer students elsewhere, but to help them connect successfully with the appropriate support that will enable them to engage with and succeed in their studies.

Be Honest About Options
Where appropriate discuss assessment adjustments, repeat study opportunities, changes of programme, suspension of studies and other measures that may best support long-term success.
Record Key Discussions
Keep brief factual records of barriers discussed, advice provided, support offered and actions agreed. Store this summary on the Academic Tutor record on RISIS. Where there are actions that a Student Support Co-ordinator can assist with or information that should be shared with Support Centres, (e.g. suspension or transfer etc.) please let the SSC know.
Remember the Core Principle
In many cases we won’t be able to eliminate the students underlying barriers. The aim is to work collaboratively with them to help them find practical approaches to overcoming or mitigating those barriers to enable a form of meaningful engagement that will bring academic success.
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