Team role questionnaire

‘An individual is not perfect but a team can be’

Please circle seven statements that sound most like you
‘In a team I ……..

G
 Tend to be the most supportive member of the team and keep morale high

A 
Often come up with the creative ideas

F 
Can be inflexible to new ideas too quickly at times if don’t seem very practical

D 
Keep the group focused on the task 

G 
Will be flexible with tasks to avoid conflict with other team members

C  
Can accurately weigh up the pros and cons of the different options facing us

H 
Make sure all loose ends of the task are tied up and nothing is overlooked

A 
Can get uptight if others criticise my ideas

E 
Want the group to win so can get impatient with others 

A 
Prefer to have space to come up with my ideas rather than brainstorm them with the group

H 
Ensure deadlines are met

F 
Will do the tasks others don’t want to if they have to be done

A 
Help move the team on when stuck for ideas

H 
Can be a perfectionist with my tasks and expect high standards from the others

F 
Apply structure when things seem confused

G 
Can be the diplomatic and perceptive team member

B 
Tend to be enthusiastic and good at communicating with the others

E 
Can find ways round any obstacles to the task that may arise

G 
Can be indecisive when I have to give my opinion quickly

C
 Don’t like to be rushed into making decisions preferring time to think ideas through

B 
May lose interest if other group members lack enthusiasm

E 
May be argumentative and be insensitive at times as focused on the task

B 
Can negotiate well and sell ideas to others

C 
Can analyse the problem to a fine degree of detail

D 
Rarely come up with the creative ideas

B 
Enjoy exploring resources and networking outside the group

D 
Often delegate tasks to other team members

H 
Prefer to do all the tasks rather than delegate to others

D 
Welcome and encourage participation from other team members

C 
Can be over critical of ideas and seen as the serious group member

E 
Can be headstrong and assertive with others

F 
Can take wild ideas and turn them into practical solutions

