
 

 

 

 

 

 

 

 

 

 

 

 

Impact by Design Steps 

Post-Evaluation 

Reflect, Refine and Enhance Plan, Design and Do 

Why are you doing this?  What are you trying to achieve? 

What are you hoping will change as a result? 

Break down by staff, students, other stakeholders. 

What are you going to do to achieve the intended result? 

Who will be involved? 

 

Which methods of evaluation will you use to measure success? 

What datasets might you need to access? 

 

What will success look like? 

What impact would you expect to see in the short, medium and 

long-term? 

 

How will you report, disseminate and feedback the findings of 

your evaluation? 
How will you close the feedback loop? Consider communicating changes 

you will and will not make and why. Feed forward changes to future 

cohorts. 

 

Did the methods allow you to gather the data you needed? 

What worked well? What was missing? Which methods might you 

use next time? 

 

What did you learn from your evaluation results? 

Did the results demonstrate the activity achieved its pre-set 

objectives? 

 

Is there anything you need to change to better achieve your 

objectives? 

What aspects can and can’t you change and why? What can you 

change quickly? What will take longer and why? 


