
EMA Monthly Highlight Report (digested version)
SEPT 19

Overall Programme Status

The Programme is now entering the final stage, and remains within budget, scope and timescales.
Early benefits measurement continues, with the next update to the EMA Programme Board due in October 2019. 

Previous: Green

Current: Green

Workstream Status

eSFG (electronic submission, feedback and grading) Previous: Green Current: Green

Final handovers were given for the eSFG Workstream, and this Workstream has now closed. Support to the remaining schools adopting eSFG this academic year is being provided by the TEL Team, working 
closely with Support Centres. 

Core Systems – Sub Modular Marks Previous: Green Current: Green

Final handovers were given for the Core Systems Workstream, and this Workstream is also now closed. The Exams Subject Matter Expert remains seconded to the EMA Programme until the end of the year, 
and will soon be sitting with the Exams team to ensure thorough knowledge transfer. Sub modular marks have been implemented for BIT students, who were previously out of scope. Additional reporting 
needs are in development and nearly complete. 

Core Systems – Integration Previous: Green Current: Green

The Integration project has closed, however an enhancement of the integration between RISIS and Blackboard was implemented on 24th September. This means that Programme Administrators will no longer 
have to manually update information in both RISIS and Blackboard when changes occur, as this will happen automatically. 

Supporting Change for EMA Previous: Green Current: Green

An infographic for students will be released in October, to supplement existing information on what happens to their mark.
The first meeting of the Electronic Management of Assessment Operational Working Group was held to agree the schedule of agenda items for the year. DELT have been approached to accept this as a sub-
group, as requested by the EMA Programme Board. 
The enhanced Service Continuity Plan for Blackboard and Turnitin was finalised and, pending a final policy wording change, is now operational. 
Plans for handover of resources/documentation will be finalised in October, ready for when the Programme ends. 

Student Progress Dashboard Previous: Green Current: Green

The Student Progress Dashboard was made live to staff on 25th September. This follows extensive consultation and testing. Work now continues in readiness for a student go-live on 4th November, allowing 
some time for staff to familiarise with the Dashboard and the guidance materials provided. Training on the Dashboard has been incorporated into the Academic Tutor System training being rolled out in 
October and November. 



eSFG Training

EMA Programme on a Page
Today

Key:
Milestone On Track
Milestone At Risk
Milestone Overdue/Risk
Milestone Not Started
Milestone Complete
Project Duration

Q1 Q2 Q3 Q4

2017

Q1 Q2 Q3 Q4

2018

Q1 Q2 Q3 Q4

2019

W
/S

 1
: C

ha
ng

e
W

/S
 2

: e
SF

G
W

/S
 3

 &
 3

a:
 C

or
e 

Sy
st

em
s

W
/S

 4
: S

tu
de

nt
 

Pr
og

re
ss

 
D

as
hb

oa
rd

W
/S

 5
: 

Le
ar

ni
ng

 
An

al
yt

ic
s

Updated “Solution” Produced
Early Adopter Roll Out

Refinement of“Solution” and roll out approach
Wider eSFG Roll Out commences

Ongoing Support and eSFG Reach Complete

Support of all Change Activities

On Line Resources Live

RISIS>BB Integration live

BB/Tii> RISIS Integration live

PGT SMM in RISIS

Requirements & Phases Defined MVP build and test complete

Initial Exploration and Strategic Decisions

Business Case ready/endorsed

Handover to separate programme or close down

End Of Phase 1 Phase 2 Begins End Of Phase 2 Phase 3 Begins

Integration scope/
PID confirmed

Integration Hand Over

SMM Reqs Gathering (UG)

UG Assessment Patterns Into RISIS

UG Mark Entry Staff Training

UG Tactical Marks Transfer Solution

Student and Staff Portal Screens Live

Comms Strategy completed

Phase 1: IFP SMM in RISIS

Calendar Year

Remaining IFP SMM in RISIS

Service Continuity Procedures clarified (re-scheduled)

Operating Model drafted
Online Submission Protocols agreed

Proposal for Phase 2 

Operating Model finalised/hand over

Remaining eSFG Roll Out

Inclusivity review completed

PGT/IFP Mark Entry Training
Ongoing Support to SMM & Integration 

completes

Interim benefits review

Programme Close Down

Full benefits review

Staff go-live
Student go-live

Evaluation
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